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Discuss the eight steps of decision making
1. Identify a  problem
Every decision starts with a problem. This means that there must exist a discrepancy between an existing and the desired condition (Robbins 2016). An example of a problem is when a sales manager whose reps need new computers because smartphones have broken screens and cannot perform effectively in their jobs. Make an assumption that it is not economical to repair the smartphones and the company policy states that you need to purchase not release. The problem has emerged. The disparity between the sales reps’ current smartphones which is the existing condition and the need to buy new smartphones which is the desired condition. 
2. Identify the  decision criteria
Once a problem has been identified, a manager must come up with a decision criterion that is relevant to resolving the problem (Robbins, 2016). Every decision maker has criteria guiding his or her decision. Sometimes the decision criteria may change. E.g demography, taste and preference of consumers were the most important factors considered in advertisement decision but today businesses have noted that those factors are not sufficient. Today more consumers are more multifaceted. It is important that we understand the psychology of the consumers rather than depending on factors such as demographic and taste and preference.
3. Allocate weight to the criteria 
[bookmark: _GoBack]If the relevant criteria are not equally important, the decision makers must weigh the items in order to give them the correct priority in the decision-making process (Robbins, 2016).


4. Develop alternatives
In this step, the decision maker is supposed to list other alternatives that could help in resolving the problem (Robbins, 2016). Creativity is very key in this stage
5. Analyse alternatives
Once the decision maker has identified an alternative he/she must evaluate every alternative (Robbins, 2016). It is possible for sometimes to skip this step i.e. in case one alternative scored very high in every criterion you would not need to consider the weight of other alternatives 
6. Select an alternative 
The sixth step in the decision-making process is choosing the best alternatives (Robbins, 2016). The one which would generate a big total when weighed
7. Implement the alternative
In this step of the decision-making process, we implement the alternatives (Robbins, 2016). Those who are affected must commit to the decisions. It is important to note that people who participate in the decision process are more likely to support the decision rather than giving them instructions on what to do. Managers in this stage need to reassess the environment especially if there are implementing a long term decision
8. Evaluate decision effectiveness 
This is the last step in the decision-making process. It involves evaluating the outcome so as to check if the problem has been resolved (Robbins, 2016). If by evaluating the manager finds out that the problem still exist, an assessment should be conducted so as to know what went wrong 


Which one do you find to be as the most difficult?
The first step of the decision-making process is which is the identification of the problem is the most difficult. If a manager fails to identify the correct problem he will not be able to achieve the desired results. All other steps are dependent on the first step. If you make the right call in the first step, the process will be successful. 
Discuss why managers are important to an organisation
	A manager is a person who coordinates and oversees the work of other workers in the organisation so as to achieve a certain goal. Managers are important in organisations because:
· The organisation need their abilities and skills in management 
Today’s organisations are very complex in many aspects. Examples include the worldwide economics the changing workforce dynamics, technology change, globalization etc. (Robbins, 2016). managers are important in identifying the problems and coming up with better solutions  
· Another reason why managers are very important in an organisation is that they play a critical role in getting things done (Robbins, 2016). By supervision, managers are able to get things done for the tasks and target allocated to them. They achieve this by creating and coordinating the work environment and the work system.
· Managers can boost productivity and even profitability (Robbins, 2016). Managers who interact with the employees and even motivate them will be more productive. More productivity will translate to more profits
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